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Abstract:

This study aimed to propose a vision for developing the performance of heads of scientific departments in Libyan
universities, Bani Waleed University as a model, and the developmental survey method was adopted to achieve the
objectives of this study. The importance of this study lies in the importance of the role played by the head of the
scientific department, which is the decisive factor in achieving the university’s objectives. Which makes it
necessary for the department head to have a clear vision of his role.

It is hoped that the results of the study will benefit the Ministry of Higher Education in Libya, Libyan universities,
heads of scientific departments in Libyan universities, and researchers in the field of educational administration, as
the reality of the performance of heads of scientific departments in Libyan universities was surveyed through
Adopting the University of Bani Waleed as a model, a practical vision was proposed that aims to develop the
performance of scientific department occupants, and to collect data, a questionnaire was developed with the aim of
identifying the reality of the performance of the heads of scientific departments in Libyan universities, who formed
the study population and their number reached (67) and they were completely selected, as the questionnaires
retrieved were (59). ) Questionnaire, and the questionnaire was distributed to them after completing the procedures
for its validity and reliability in the academic year (2021/2022). The results of the study showed that the majority of
department heads are with experience from (5 to 20) and with an academic degree as lecturers, their percentage
reached (21% and 23%), which is The highest percentage of department heads. As the results showed The study
showed that there were no significant differences in the performance of heads of scientific departments due to the
variables of scientific experience, academic degree, and country of graduation. This reflects that everyone,
regardless of their degrees, experience, culture, and the countries in which they studied, are affected by their
reality within the administration of their departments. The study also showed that there are many problems that
hinder the work of heads of scientific departments, including: Material, such as devices and equipment, and non-
material, such as lack of harmony and a weak positive university climate.

Keywords: Development, scientific departments, Bani Waleed University, with experience, academic degree.
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