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Abstract:

The study aimed to identify the impact of the leadership styles
(the democratic style — the autocratic style — the free style) on
the effectiveness of decision—-making at Sahara Bank of Tripoli.
The analytical descriptive approach was used as the appropriate
method to achieve the study objectives. The sample of the
study community was (45) employees of the administrative
leaders of the Bank. The questionnaire was designed and
distributed to the target community. Only (37) items were
received. Having investigated the responses, the study reached
to a conclusion that the level of the influence of leadership
styles in the bank under study was high, and the level of
effectiveness of decision—-making in the bank was high, too.
There is a statistically significant effect of leadership styles on
the effectiveness of decision—-making in the bank. The study
recommends that the democratic style should be extended in
this process in order to raise the effectiveness of the decision—
making and to minimize the autocratic practicing style. The
study shows how this style can be implemented in the Bank
Management to be away of centralizing the control of authority

in the manager’s hand. In addition to supporting the decision-
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making process in the bank under study through developing the
applicable communication system to achieve speed in its

effectiveness.

Keyword: leadership styles — bank management- effectiveness

— decision—making-impact
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