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Abstract

This study aimed to identify the mediating role of organizational ambidexterity in the
relationship between talent management and organizational excellence, focusing on the
Benghazi Education Directorate. The study achieved this by measuring the implementation
level of talent management practices, assessing the extent of organizational ambidexterity and
organizational excellence, and examining the nature of the relationships and effects among
the study variables. Adopting a descriptive-analytical approach, the study utilized a
questionnaire as the primary tool for data collection from employees at the Benghazi
Education Directorate; the study population comprised 629 individuals across various
administrative and functional levels. Data were analyzed using appropriate statistical
methods, including correlation coefficients, regression analysis, and mediation analysis. The
results revealed a high level of talent management implementation—encompassing talent
attraction, development, motivation, and retention—as well as high levels of organizational
ambidexterity and organizational excellence within the organization under study.
Furthermore, the findings demonstrated a statistically significant positive relationship
between talent management and organizational excellence, a positive impact of talent
management on enhancing organizational ambidexterity, and a positive influence of
organizational ambidexterity on achieving organizational excellence. The study confirmed
that organizational ambidexterity plays a partial mediating role in the relationship between
talent management and organizational excellence. This indicates that possessing human talent
alone does not guarantee excellence; rather, it requires organizational capabilities that
facilitate the leveraging of such talent and its transformation into sustainable organizational
outcomes. The study recommended integrating talent management into the strategic plans of
educational institutions and fostering a culture of innovation and continuous improvement,
thereby contributing to enhanced performance efficiency and the achievement of higher levels
of organizational excellence.

Keywords: Talent management, organizational ambidexterity, organizational excellence, human
resources, educational institutions.
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